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To achieve desire to improve teachers' 

professional practices， Mali has adopted a new 
national education policy called the " Ten-year 

Oevelopmεot Program for Education and 

ProfessIonal Training" (PROOEC). 

This policy， in 1t5 second pha5e PRODEC駒2

(2019回2028)sets out the broad guidelines for 

continuing teacher training. Among these 

guidelinesラit1s stated that teachers are now the 

leaders and actors of their irトservicetraining 

and that the school remains the preferred p!ace 

for this type of trainiηg. The cre杭 ofa 

Teacher Learning Community (CA) every 

school in the countIγhas enabled these general 

pedagogical guidelines to be Ilτlp!emented. 

Given the limited resources of the government 

to organize nationa! training on largかscaleヲ

with decentralization in Maliヲtheregions have 

become self-sufficien仁 Inaddition to national 

development projects， communities are actors 

and decision makers in local development 

program， The cornmunity， through school 

pr吋恥tsfor a highゃerformingschool予seeksto 
improve the quality of leaming thずoughwelト

trained teachers in charge of their children's 

trammg. 

The comrnunity in all these cornponents has 

given itself the means in school projects that 

will lead to a good academic outcome through 

innovative educational pr悶acticesfor te筏chers.

witht託h潟esuppor此toft出he邸separ抗tne訂rs，うsuchas J五ICAラ

they have developed 5t位r.、'ategiesbased oiη1 thε 

exper允Iηlce and expertise of the5e par此tner

cou師lfねltγiesin the f琵ieldof education. ln ordcr to 

link theory to practice， based 011 the Japanese 

to詣upportsむhool

ProIessor・OZAW A Hiroaki 

educational modelラ thefundamentaJ objective 

of th1s research is to seek how to integrate and 

support lesson study in the Teacher Leaming 

Communityヲ so that teachers can fmther 

irnprovεthcir classroom practices， through 

improved rnodel lessons taught with 

appropriate teachin宰 materialsbased on the 

Japanese educational model. 

The lesson study is not an evaluation of 

teachers， just a strategy of supporting teachers 
in order to collectively apply a問 wpedagogical 

approach to overcome the difficulties 

encountered teaching. As the teacher 

leaming community is recogniz吋 as a 

framework for teacher exchar.ge and upgradingぅ
issue of improving teaching methods in 

Mali can be addressed merging these two 

pedagogicai approaches: Jap紅iese Lesson 

Study and the Teacher Learning Community. 

Bruner's theo問tical framework (Bruner， 1. 
1996う Cultureof Education) refers to leaming 

as an activむprocess10 which leamers construct 

new ideas or concepts based on their current or 

past knowledge. The teacher and students must 

engage in actIve dialogue. As part ofthe Lesson 

Studyう theobservation should focus on th己

teacners and study the Interaction between 合

teacher and the students and引50between the 

students 治thecontext of group work. 

Applied research methodoiogy; qu:antitative 
and弓ualitative;questionnaires and interviews; 

data elnalysis uncovered the weaknesses of 

science education in Ma!i. 1n keeping with the 

resear乙h objective of improving teaching 

practicesラareasof discussion and improvement 
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have fOCllSed on lesson content， student 
practical activity and blackboard mana墓ement

Under leadership the School 

Management Com間itteeヲ representing the 

community， with the support of classroom 
workshops and observations in pilot schoolsラ

thεresearch focused on the attitudes.ofteachers 

and students in regular schools before and after 

the intervention. 

With the support of Namto University of 

Education Ex-trair随時 from MaIi， the 

observation of two regular classes and two pilot 

schoolclasses on t.he following criteria: 

tcaching and learning str混tegies;the teacher's 

comrnunication skiIls; learning and interaction 

between students， the objectives ofthe courses 
and ihe cun'icu¥um (conceptual understanding); 

class management p!anning; blackboard 

manage閉entand matcrials were recorded the 

observation sheets。

The results of the observation sheets were 

shared during the workshop. The analysis 

showed concretely that students are oot very 

interested in sc:ienceラ beci:lu叩 itis difficult to 
understandラ anddifficult to teach also for 

teachers.τhe workshop of this research was 

based on the fundamenta! principles of the 

lesson study (Plan四Do-See).

By analyzing the results ofthe and post-

testラ wefind that teachers in 出ainstream

schoois who， for the first time， collaborated to 

prepare and lessol1s together， which 
are di部cultfor some of them to teach， we開
設ble to discovぉr for themseives the 

shortcomings their teaching and the 

expectations of their students in science 

leaming. 

ln ち teacherresponses were mixed. 

About 55% of teachers thought the course was 

appropriate with this ordinary style ofteachingラ

understandably， it守sroutine for thむm. the 

wor女shop，1n rεal classラ theseteachersラ about
79弘recognizedtnat the old sty!e ofteaching is 

not appropriate， obso!ete. Acc併せ tothemヲa

science coursむfocusesmainly 00 the activities 

of thεstudentゑ 50that they discover for 

themselves the new concepts during the lesson. 

1n Post剛testラ inreal class， students enjoyed 
group work， discussion and exchange between 
them.τhe science course has become more 

attr号activeand interesting for students who are 

discovering new sCIentific concepts on their 

own.τhξy are learning more with this new 

approach to learning. AlI the content of the 

iesson and these steps arevisible 0混 the

blackboard. Analysis of the data clearly shows 

that students appreciate this new style of 

teaching. The student， who was a simple 
observer and script， became an actor ofhis own 
training.τo the b認sicquestion: Are you 

satisfied with this course? From the mixed 

response in pre凶testwIth about 52%う students

a設erthe post-test course recognize thutラ this

new style ofteaching is betterヲ92号令ofstudents 

are satisfied. They say they discover for 

themselvesヲmanipulateand test material during 

the course‘ Sむientificeducation has become 

more joyful， attractive， and informative. 

Despite the limited numbむrof participants (36 

teachers， 86 studentsラ 4Malian NUE 

trainees， 6 CAP trainers)， this research 
merging the Lesson Study in Teacher 

LeamIng Comrnunity is REAUSTIC and 

ACHlEV ABLE. The Lesson Study a 

c!imate of collaboration among teacbers， 

through post-lesson discussionラ toselect and 

test appropriate teaching materials， and to 
propose group activities for students who are 

discovering scientific concepts for themselves. 

This new concept cal!ed "ELCA" discoverlεd 

throu詰hthis research is the fusIon of Japanese 

and Malian concepts based 0註 factors

only to the improvement of educ椛ional

practice5 the cla5sroom. Through 

a窓口leworks， through officiai texts or 
administrative 丸 wecan 出plementthe 

practice ofLesson Study in Malian schools. 
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