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Abstract : The purpose of this study is to clarify not only the current issues that the education boards of
municipalities in Tokushima prefecture are facing but also their challenges and achievements. Questionnaires
were delivered to the heads of education boards. The expected knowledge and ability of them was also asked.
As a result, the biggest issues of their office staff were listed: sparing sufficient numbers of staff, coping with
increased workload, and maintaining expertise of staff. In particular, the top five municipalities reporting
excellent results have recognized staff training and special needs education as important aspects. Most
education boards were focusing on consolidation of schools. Thoughtful reshuffle of teachers seemed to be
effective to cope with issues. Regarding knowledge acquisition, it is considered that “budgets” is important for
cities , and “national policy” is important for the top five. Regarding ability, the heads recognized the ability
for crisis management most important.

Keywords : education boards of cities and towns, challenges, efforts, achievements, necessary knowledge
and ability
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