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An Empirical Study of the Effects of Isolation Tendency in School Organization
on Educational Activities and the Strategy for Organizational Change.

—— Comparison of Isolation Tendency with Collegiality and Control Tendency ——

Hidekazu SAKO

The purpose of this study is to explicate the influences of differences of school organization on teachers’
educational activities. In this study, three aspects of school organization were set. These are, isolation tendency
among teachers (‘isolation tendency’), teachers’ collegiality tendency (‘collegiality tendency’), and managerial
control tendency (‘control tendency’). In this study, especially, it is aimed to clarify the negative effects of iso-
lation tendency on educational activities, and to reveal the effects of collegiality tendency and control tendency.

Questionnaires survey was conducted. Respondents to survey are 955 classroom teachers in elementary
schools.

Main results were the following.

1. Effects of school organization on educational activities

1) Teachers’ perceived difficulties of instruction and classroom management was stronger in high isolation ten-
dency than in low isolation, and was smaller in high collegiality tendency than in low collegiality tendency,
and

2) Teachers’ school improvement orientation was lower in high isolation tendency than in low isolation ten-
dency. While teachers’ school improvement orientation was higher in high collegiality tendency or control
tendency, the effect of collegiality was larger than control tendency. In the case which both collegiality and
control were high, teachers’ school improvement orientation was the highest.

2. Factors effecting school organization

1) The custom of school which lose substance as an educational organization reinforced isolation tendency and
limits collegiality and control tendency, and

2) In the case which the attitude of community to school was negative, isolation tendency became stronger. In
the case which the attitude of community to school was positive, collegiality and control were reinforced.

These results suggested that the main problem to reform school organization is to modify isolation ten-
dency in school. It seems that establishment of collegiality within school is essential to develop school organi-
zation.
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