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The Prime Minister and Administration : The Dilemmas of Delivery

Tamon ASO

While economic remedies is necessary, Japan’s government has delivered little reform that represents no
change for the implacable resistance of bureaucracy and the Liberal Democratic Party (LDP). Prime Minister
Junichiro Koizumi’s actual achievements have fallen far short of his original goals. On the assumption of par-
liamentary democracy, such lack of progress for a prime minister bent on reform is paradoxical. The combi-
nation of sincere reform intentions plus limited outcomes can only be understood against the background of Ja-
pan’s unique structure of policy-making. This article examines the mismatch between prime minister’s policy

intentions and his policy delivery.
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