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Abstract : The purpose of this study is to develop a teachers” educational research system that generates an
organized approach to solving educational problems for students. As a system to achieve the objectives, the
organizational structure was divided into three sections; a core system that embodies the educational intent of
the entire school, a subsystem that ensures teacher autonomy, and a facilitation team that organically connects
the two.

To understand the actual situation of students, the structure of students' consciousness and behavior was
visualized and shared based on evidence. Then, an approach adapted to the structure was formulated through
organizational reflection by all faculty and staff, and developed systematically. At the same time, an active
learning concept sheet was created and used as a tool to effectively drive the subsystem and improve the
guidance of teachers across subjects. As a result, the organized approach of the school was promoted through
the teachers’ educational research system that was developed. It was subsequently confirmed that fundamental
problems in matters such as students’” “confidence in self”, along with “independent learning”, were encouraged
to be improved.

Keywords : Teachers’ Educational Research System, Organizational Approach, Solving Educational Issues,
Active Learning Concept Sheet
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